
Diversity Equity and Inclusion (DEI) 
Series

Session 1: Introduction to DEI

Presenters: Anthony House  &  Stacey Rivenburg, Psy.D.



What to Expect
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 Pre-post Assessments for each session

 Sessions will be recorded

 New topic each session

 Survey at the end of the Series

 Can send questions and provide feedback at any time to:

Anthony House: ahouse@performcare.org 

Stacey Rivenburg: srivenburg@performcare.org

mailto:ahouse@performcare.org
mailto:srivenburg@performcare.org


Platinum Rule
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Treat others how they want to be treated.



Definitions: 
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Diversity: Presence of differences in a given 
setting

Equity: An approach that ensures everyone has 
access to the same opportunities

Inclusion: Ensuring that people feel a sense of 
belonging and value



Diversity, Equity, and Inclusion (DEI)
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Diversity is where everyone is invited to the 
party

Equity means that everyone has the opportunity 
to dance

Inclusion means that everyone gets to contribute 
to the playlist



Cultural Humility
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“Cultural humility is about accepting our limitations. 
Those who practice cultural humility work to increase 
their self-awareness of their own biases and 
perceptions and engage in a life-long self-reflection 
process about how to put these aside and learn from 
clients” (Tervalon & Murray-Garcia, 1998).



Prejudice
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Prejudice is an assumption or an opinion about 
someone simply based on that person's membership 
to a particular group.

Example: Having a negative attitude toward people 
who are not born in the United States. 



Racism
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Racism is:

A system of advantage based on race

A system of oppression based on race

Social and institutional power plus racial prejudice

 Example: “A powerful collection of  racist policies that lead 
to racial inequity and are substantiated by racist ideas” Dr. 
Ibram X. Kendi



Anti-Racism
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“Opposing  racism and supporting antiracist policies 

through actions or expressing an antiracist idea”

 Example: “A powerful collection of antiracist policies that 
lead to racial equity and are substantiated by antiracist 
ideas” Dr. Ibram X. Kendi



Bias
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 A prejudice in favor of or against one thing, person, or 
group compared with another usually in a way that’s 
considered to be unfair. Biases may be held by an 
individual, group, or institution and can have negative 
or positive consequences.



Types Of Bias
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 Conscious bias (explicit bias): individuals are aware of their 
prejudices and attitudes toward certain groups

 Example: A person preferring to work with men rather than          

women.



Types of Bias
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 Unconscious bias (implicit bias): When we have 
attitudes towards people or associate stereotypes 
with them without our conscious knowledge.

 Everyone holds unconscious beliefs about various 
social and identity groups. 

 Example: A hiring panel favors male candidates 
over female candidates even though they have 
similar skills and job experience.



Microagressions
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 Everyday verbal, nonverbal, and environmental slights, snubs, or 
insults, whether intentional or unintentional, that communicate 
hostile, derogatory, or negative messages to target persons based 
solely upon their group membership.

 Brief everyday exchanges that send denigrating messages to certain 
individuals because of their group Membership” --Derald Wing Sue-
psychologist 

 Example: Saying, “ You are very well-spoken” to a person of color.



Ally 
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Person in a dominant position of power actively working in 
solidarity with individuals that do not hold that same power 
or they do not share a social identity with to end oppressive 
systems and practices



Health Disparities
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Health disparities are preventable differences in 
the burden of disease, injury, violence, or 
opportunities to achieve optimal health that are 
experienced by socially disadvantaged populations.



Equity vs. Equality
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Health Disparities
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Benefits of DEI
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Companies who have DEI Programs experience:

Higher Morale

Deeper trust and commitment from employees

Fewer complaints

Feeling of belonging that DEI can promote helps improve 
the mental health and well-being of staff and reduce stress 
levels

Higher financial gains

Patients receive better care



Next Session: Emotional Intelligence
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 The ability to understand, use, and manage your own 
emotions in positive ways to relieve stress, communicate 
effectively, empathize with others, overcome challenges and 
defuse conflict. 



Before next Session……
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Consider taking a self-assessment:

 Emotional Intelligence Self-Assessment Tool



Resource Guide
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Articles/Curriculum

 Cultural Humility Versus Cultural Competence: A Critical Distinction in Defining 
Physician Training Outcomes in Multicultural Education. Melanie Tervalon, Jann 
Murray-García (1998) Journal of Health Care for the Poor and Underserved.

 Microaggressions and the Messages They Send.  
https://academicaffairs.ucsc.edu/events/documents/Microaggressions_Examples_Ar
ial_2014_11_12.pdf

 Project Ready: https://ready.web.unc.edu/section-1-foundations/sample-page-2/

 Health Disparities: 
https://www.cdc.gov/healthyyouth/disparities/index.htm#:~:text=Health%20disparit
ies%20are%20preventable%20differences,experienced%20by%20socially%20disadva
ntaged%20populations.&text=We%20can%20improve%20health%20risks,addressing
%20social%20determinants%20of%20health

https://muse.jhu.edu/search?action=search&query=author:Melanie%20Tervalon:and&min=1&max=10&t=query_term
https://muse.jhu.edu/search?action=search&query=author:Jann%20Murray-Garc%C3%ADa:and&min=1&max=10&t=query_term
https://muse.jhu.edu/journal/278
https://academicaffairs.ucsc.edu/events/documents/Microaggressions_Examples_Arial_2014_11_12.pdf
https://ready.web.unc.edu/section-1-foundations/sample-page-2/
https://www.cdc.gov/healthyyouth/disparities/index.htm#:~:text=Health%20disparities%20are%20preventable%20differences,experienced%20by%20socially%20disadvantaged%20populations.&text=We%20can%20improve%20health%20risks,addressing%20social%20determinants%20of%20health


Resource Guide
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 Despite Improvements, Racial and Ethnic Disparities in Cancer Mortality Rates Persist: 
https://www.kff.org/racial-equity-and-health-policy/slide/despite-improvements-racial-
and-ethnic-disparities-in-cancer-mortality-rates-persist/

 Disparities in Health and Health Care: 5 Key Questions and Answers: 
https://www.kff.org/racial-equity-and-health-policy/issue-brief/disparities-in-health-and-
health-care-5-key-question-and-answers/

 Diversity, Equity, and Inclusion: Key Terms and Definitions: 
https://www.naco.org/resources/featured/key-terms-definitions-diversity-equity-
inclusion#link-6%20[naco.org]

 Diversity Improves Performance and Outcomes 
https://pubmed.ncbi.nlm.nih.gov/30765101/

Videos

 What is Cultural Humility? https://www.youtube.com/watch?v=c_wOnJJEfxE

 What is DEI? https://www.youtube.com/watch?v=akn7cIFYqHI

Books

 How To Be An Antiracist. Ibram X. Kendi

 We Can’t Talk About that At Work! A Guide for Bold, Inclusive Conversations. Mary Francis 
Winters

https://www.kff.org/racial-equity-and-health-policy/slide/despite-improvements-racial-and-ethnic-disparities-in-cancer-mortality-rates-persist/
https://www.kff.org/racial-equity-and-health-policy/issue-brief/disparities-in-health-and-health-care-5-key-question-and-answers/
https://www.naco.org/resources/featured/key-terms-definitions-diversity-equity-inclusion#link-6%20[naco.org
https://pubmed.ncbi.nlm.nih.gov/30765101/
https://www.youtube.com/watch?v=c_wOnJJEfxE
https://www.youtube.com/watch?v=akn7cIFYqHI



