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Implicit Bias 
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Implicit bias (unconscious 
bias): When we have 
attitudes toward people or 
associate stereotypes with 
them without our conscious 
knowledge.

Example: Nurse practitioner 
asks a patient who identifies 
as female and lesbian if she 
has a boyfriend while taking 
a sexual health history.



Bias and the Brain
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If you have a brain you have bias.



Bias and the Brain
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 Mental shortcuts

 Amygdala



Bias and Decision-Making
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 Bias governs many decisions we make:

Affinity Bias

 Confirmation Bias

https://www.simplypsychology.org/cognitive-bias.html

https://www.simplypsychology.org/cognitive-bias.html


Bias and the Brain
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Easy to recognize 
bias in others

 Not easy to 
recognize it in 
ourselves

 Not easy to 
recognize in the 
moment



Recognizing Bias
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 Seek out a wider variety of perspectives and views.

 Being able to accept feedback

 Working in teams and questioning if bias is impacting 
decision making



Recognizing Bias
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“Let’s pause and make sure we are not being biased right now.”

or

“Let’s pause and ask if bias is impacting us right now.”



Microaggressions … one outgrowth of 
our biases
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We aim to:

• Create or increase awareness surrounding microaggressions … 
what they are and the common occurrences of 
microaggressions. 

• Talk about the impact of the experience of microaggressions. 

• Share ideas about things to consider doing to address this.



Microaggressions: One Outgrowth of 
Our Biases
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Dr. Wing Sue defines this 
term as:

“Prejudices that leak out in 
many interpersonal 
situations and decision 
points”; they are 
experienced by others as 
slights, insults, indignities, 
and demeaning messages.”



Microaggressions
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 Everyday 

 Verbal/Nonverbal

 Slights. Snubs. Insults

 Intentional or unintentional

 Communicate hostile, derogatory, or negative messages to target persons 
based solely upon their group membership.

 Familiar example: Saying, “You are very well-spoken/articulate” to a person of 
color.



What Do Microaggressions Look Like?
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Racial Microaggressions:
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 A person clutches their purse or checks their wallet as a person of another 
race approaches or passes them. (Hidden Message: You and your group are 
criminal).

 A person who identifies as Asian American, born and raised in the United 
States, is complimented for speaking “good English.” (Hidden Message: You 
are not a true American. You are a perpetual foreigner in our own country).

 A couple who is Black/African American is seated at a table in the restaurant 
next to the kitchen despite there being other empty and more desirable 
tables located at the front. (Hidden Message: You are a second-class citizen 
and undeserving of first-class treatment).



Sexual Orientation Microaggressions:
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 A person uses the term “gay” to describe a movie they didn’t like. 
(Hidden Message: Identifying as Gay is associated with negative and 
undesirable characteristics).

 A client who identifies as Lesbian reluctantly discloses her sexual 
orientation to her therapist by stating she is “into women.” The therapist 
indicates she is not shocked by the disclosure because she once had a 
client who was “into dogs.” (Hidden Message: Same-sex attraction is 
abnormal and deviant).

 Two men who identify as Gay are told not to flaunt their sexuality. 
(Hidden Message: Same-sex displays of affection are abnormal and 
offensive. Keep it private and to yourselves).



Gender Microaggressions:
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 An assertive manager who identifies as female is labeled the “b” word, 
while her male counterpart is described as a “forceful leader.” (Hidden 
Message: Women should be passive and allow men to be the decision 
makers.)

 A physician who identifies as female is wearing a stethoscope and is 
mistaken as a nurse. (Hidden Message: Women are not suited for the 
role of doctor).

Whistles and catcalls are heard from men as a woman walks down the 
street. (Hidden Message: Your body/appearance is for the enjoyment 
of men).



So, what’s the big deal? Isn’t this just …
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“Oh, c’mon! I didn’t mean anything by it!”  

“People today are entirely too touchy!”

A symptom of a bigger problem.

Often unconscious manifestations of a 
worldview that informs inclusion/exclusion, 
superiority/inferiority.

Microaggressions

• Hurt, wound, and injure people. 

• Decrease engagement, due to hurt, anger, 
and resentment (Story).

• Contribute and lead to diminished self-
confidence and a poor self-image for 
individuals ― whether they show it or 
not. 



Impact of Microaggressions
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Microaggressions have a negative impact on a person’s mental health. 
Some psychological consequences include:
 Anxiety
 Depression
 Sleep Difficulties
 Helplessness
 Loss of Drive or Motivation
 Intrusive Cognitions (such as internal dilemma)
 Diminished Cognition
 Loss of Confidence



Dr. Wing-Sue: 5 suggestions for things we can 
do to avoid perpetuating microaggressions: 
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1. Be open to how we contribute to the problem

2. Be vigilant and open to learning of our own biases and fears

3. Experiential reality is important so seek out interaction with people 
who differ from you (in terms of race, culture, ethnicity, and other 
qualities). Don’t dismiss or minimize someone’s experience.

4. Accept feedback

5. Be open to discussing your own attitudes and biases and how they 
might have hurt others or in some sense revealed bias on your part. 



Recognizing Blind Spots
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Self-Reflection Activity:

Read each question or statement and take a moment to 
answer to yourself and reflect.



Recognizing Blind Spots: Self-Reflection
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Have you ever avoided sitting next to someone in public based 
on how you perceived their race, religion, ability, identity?



Recognizing Blind Spots: Self-Reflection
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Have you ever justified using specific language (that might be 
offensive) because a friend told you it doesn’t bother them?



Recognizing Blind Spots: Self-Reflection
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Picture your three best/close friends. Do they look like you? 



Recognizing Blind Spots: Self-Reflection
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Have you ever told someone to “stop acting like a girl”?



Recognizing Blind Spots: Self-Reflection
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Have you ever referred to identifying as LGBTQ+ as a “choice” 
or “lifestyle?” 



Recognizing Blind Spots: Self-Reflection
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Have you ever ruled out certain neighborhoods as places you 
might live or send your kids to school based on the town’s 
demographics?



Recognizing Blind Spots: Self-Reflection
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Have you ever specified someone’s race when it was not 
relevant. For instance, referring to someone as a “Black 
Doctor” “Latina Lawyer” or “White Cashier” ? 



Second Sweep/Conclusion
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Intersectionality 
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 Describes the interconnected relationship of social categorizations 
(such as race, gender and sexual orientation) as applied to an 
individual or a group.

 Belonging to more than one group that is often discriminated against 
can increase the likelihood of a person facing unfair treatment and 
could make it more difficult to determine which aspect of their identity 
is being targeted.

 To achieve the ‘inclusion’ part of DEI,  understanding and addressing 
intersectionality is important when assessing initiatives, setting goals 
and designing programs to promote diversity.



Next Session: Health Inequities
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Karen M. Dale is the Market President for AmeriHealth 
Caritas’ Medicaid managed care organization (MCO) in 
Washington, D.C. She is responsible for leading key 
initiatives to strategically position the MCO as a market 
leader offering innovative solutions for the critical 
challenges faced by its members. In addition to her role 
as Market President, Dale serves as AmeriHealth 
Caritas’ Chief Diversity, Equity, and Inclusion Officer. In 
this role, she leads the planning and implementation of 
diversity and inclusion strategies across the 
organization to link workforce, workplace, health 
equity, and supplier diversity with measurable business 
and cultural outcomes.



Health Inequity
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 Health inequities are systematic differences in the health 
status of different population groups. 

 These inequities have significant social and economic costs 
both to individuals and societies.



Health Equity
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 Health equity is achieved when every person has the 
opportunity to attain their full health potential and no one 
is disadvantaged from achieving this potential because of 
social position or other socially determined circumstances.



Before Next Session….
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Consider taking the Personal Self-Assessment Of Anti-Bias 
Behavior

https://www.adl.org/sites/default/files/documents/assets/pdf
/education-outreach/Personal-Self-Assessment-of-Anti-Bias-
Behavior.pdf

https://www.adl.org/sites/default/files/documents/assets/pdf/education-outreach/Personal-Self-Assessment-of-Anti-Bias-Behavior.pdf


Resources
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Articles/Websites
What Intersectionality is and Why it Matters to your Organization
https://insights.adp.ca/what-intersectionality-is-and-why-it-matters-to-your-
organization/
Learning to Address Implicit Bias Toward LGBTQ Patients
https://www.lgbtqiahealtheducation.org/wp-content/uploads/2018/10/Implicit-Bias-
Guide-2018_Final.pdf
Health Equity
https://www.cdc.gov/chronicdisease/healthequity/index.htm
It’s Your Brain
https://workforce.com/news/you-biased-no-its-your-brain
Personal Self-Assessment of Anti-Bias Behavior
https://www.adl.org/sites/default/files/documents/assets/pdf/education-
outreach/Personal-Self-Assessment-of-Anti-Bias-Behavior.pdf

https://insights.adp.ca/what-intersectionality-is-and-why-it-matters-to-your-organization/
https://www.lgbtqiahealtheducation.org/wp-content/uploads/2018/10/Implicit-Bias-Guide-2018_Final.pdf
https://www.cdc.gov/chronicdisease/healthequity/index.htm
https://workforce.com/news/you-biased-no-its-your-brain
https://www.adl.org/sites/default/files/documents/assets/pdf/education-outreach/Personal-Self-Assessment-of-Anti-Bias-Behavior.pdf


Resources
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Articles/Websites
Checking your Blind Spot Ways to Find and Fix Unconscious Bias

https://www.aesc.org/insights/magazine/article/checking-your-blind-spots

You are More than Your Amygdala

https://extension.ucsd.edu/news-and-events/division-of-extended-studies-blog/April-
2020/Unconscious-Bias-You-Are-More-Than-Your-Amygdala

Brain Stuff: The NeuroScience Behind Implicit Bias

https://www.spectradiversity.com/2017/12/27/unconscious-bias/

16 Unconscious Bias examples and How to Avoid them in the Workplace

https://builtin.com/diversity-inclusion/unconscious-bias-examples

Dr. M. Elizabeth Holmes, Executive Vice President & Chief Learning Officer, Roosevelt Th
omas Consulting & Training, from “Getting Conscious About Managing Diversity”

https://www.aesc.org/insights/magazine/article/checking-your-blind-spots
https://extension.ucsd.edu/news-and-events/division-of-extended-studies-blog/April-2020/Unconscious-Bias-You-Are-More-Than-Your-Amygdala
https://www.spectradiversity.com/2017/12/27/unconscious-bias/
https://builtin.com/diversity-inclusion/unconscious-bias-examples


Resources
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Books:
Microaggressions in Everyday Life: Race, Gender, and Sexual Orientation
by Derald Wing Sue Page 6 of 8 Adapted for Training by Stanley Byrd,
Ed.D. – January 2019

Webinar:
Implicit Bias: Using Brain Science to Understand, Recognize, and Counter 
It
https://www.mitrainingcenter.org/courses/ibuba1220ce

Images: All images are in the public domain

https://www.mitrainingcenter.org/courses/ibuba1220ce
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